Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, November 18, 2019

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 18th day of November 2019, at the hour of 7:00 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______x________
______________


Matthew Fridley, Vice President:
______x________
______________


Tina Litteken, Treasurer:
______x________
______________


Paul Josias, Secretary:
______x________
______________


Stacy Wellen:
______x________
______________


Connie Elmore:
______x________
______________


Jeff Stroot:
______x________
______________

A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
______x______
_______________


John Isenhower:
______x______
_______________


Angela Woll:
______x______
_______________


Roger Freeze:
______x______
_______________


James Rahm:
______x______
_______________


Jamie Pence:
______x______
_______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of October 21, 2019 were approved on a motion by Paul Josias, seconded by Connie Elmore.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0


C.
District Finances

Motion made by Jeff Stroot seconded by Tina Litteken to approve The Treasurer's Report and payment of payroll in the amount of $767,018.28 and bills in the amount of $723,358.09.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

D.
Agenda modification

Motion made by Tina Litteken seconded by Connie Elmore to approve agenda as presented.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
E. Superintendent Report
Tax Rate Comparisons

Discussed comparison of all the tax rates in Clinton County as well as our surrounding counties. Senior Citizen Luncheon 

Our annual senior citizen luncheon is on Friday, December 13.  As board members you are welcome to join us at this wonderful event.  

Board Picture

Next month at 6:45, Lifetouch will be with us to take a photo of the board for the yearbooks. 

Fundraising Form/Requirements

Starting second semester, everyone conducting a fundraiser will be required to complete a form detailing type of fundraiser and purpose of fundraiser and estimated amount to be collected.  This will allow us to track when activities are occurring, how often we are asking businesses for donations and the amount of money to be received.  

Security Personnel – Discussed area schools security/police presence at sporting events. Part of the job description would be to update our emergency plan, research security cameras, conduct training, advise local police departments on school plans. Salary would be paid out of the tort fund.
Maintenance Update – a diagram was shared showing how we track requests made and the hours spent on some particular maintenance jobs.
F. Principals’ Report – Principals shared information about state testing:
NB Grade 3 – ELA, 44%, Math 39%, can already see the new reading curriculum working by speaking with the students and seeing their writing abilities. We are looking at a new math series and will be interested to see if there will be a significant jump in that score.
TE Grade 3 – ELA 48%, Math 52%, Ready Gen is definitely making a difference in the students and the scores. We will be working with NBE on improving our reading instruction with a focus on writing, teachers will be working to improve math instruction and will be working on improving the overall behavioral climate at both elementary schools.

MS – Grade 4 – ELA, 66%, Math 51%; Grade 5 – ELA, 51.2%, Math 29.3%, Grade 6 – ELA, 22.1%, Math 20.4%, Grade 7 – ELA, 49.5%, Math 21.9%, Grade 8 – ELA, 37.1%, Math 34%. Scores are significantly higher than state scores in Grade 4. However grades 6-8 they are not as successful. It is hard to get full effort out of students when the tests are not a determining factor for college entry. Our Goals are to increase math instruction, hopefully with the use of the new math curriculum. We want to decrease the number of discipline referrals and improve the overall climate of the school.
HS – Grade 11 – ELA, 66%, Math 49%. Our goals are to keep students on track for graduation after Freshman year, increase the attendance by reducing the chronic truancy and develop criteria for each student to identify grade level.
Other news from the schools: NB announced a private donation from a family to the school, WMS the Girls on the Run race was ran on Saturday with 19 girls participating. WHS, the juniors attended a career exploration at KC, a drug presentation was held for parents only to see and Chloe Brede won sectionals for the 200IM and 100 Fly and will be travelling to state to compete this week.
II.
Public Comments:  


A.
Mike Donaldson wanted to remind the attendees of the mattress fundraiser on December 7 at Wesclin High School hosted by the Band program.
III.
Celebration of Success

A. Kudos to Heather Hooks, New Baden American Legion and the elementary and junior high building administrators for an outstanding Veteran’s Day program. 

· Mira Sedlacek was the winner of the Patriot Pen Contest sponsored by the VFW.  Emma Rahm was second place and Seth Macke was third place.  

B. Congratulations to Justin Mumford and the entire cross-country team for a successful season under Tyler Weis’ coaching.  Justin finished 8th at state.
C. Recently, the following students participated in the Illinois Education Music Association (ILMEA) honors festival: 

· High school band students – Madison Trombley and Shane Wittenbrink
· Middle School Chorus - Ella Paterson Heier
· High School Chorus - Chloe Wankel, Sonny Lunn, Angelika Donaldson, Sammi Jones, Katie Doll
D. Sergeant Mavrogeorge and Loves Travel Shop for the donation of four Chromebooks to the special education department
E. Red Ribbon Week Activities

· Trenton Elementary - Great job to Dana Haag and Sheila Klutho for organizing education, dress-up days, and gifts during Red Ribbon Week to help our students focus on making healthy choices to keep themselves safe!

· Wesclin Middle School – Thanks to Kim Marchal and her Student Council members for organizing Red Ribbon Week and Warrior Week activities.
· New Baden Elementary – Outstanding job to Mrs. Segelhorst for another great Red Ribbon Week coordinating the dress up days and reminding the students the meaning behind Red Ribbon Week.  
· Sergeant Mavrogeorge working with the Clinton County K9 unit coordinated a demonstration at Wesclin Middle School and New Baden Elementary that was a success.  

F. Activities at Trenton Elementary

· Carla Richter organized and ran the book fair during Parent/Teacher Conference week at Trenton Elementary!  We sold 828 books, which translates to 149,000 minutes of reading!
· Congratulations to our teachers and parents for helping us reach 95% participation during conferences!

· Thank you to Trenton PTG for hosting another successful Fall Fest on Halloween so that family members can spend time with their children at school!

G. Activities at New Baden Elementary

· New Baden PTO organized a very successful donuts with dads event at New Baden Elementary.  

· Congratulations and Thanks to Sean Madden on working towards the successful completion of his Eagle Scout Project!  Sean raised the money and helped install the window stickers in each classroom at NBE that looks wonderful and helps with our security. 
· Big thanks to our parents for the excellent turnout for Parent-Teacher Conferences and a big shout out for the wonderful meals that were provided during the Conferences for our Teachers!
IV.
Items Requiring Board of Education Action

A.
Tax Levy Estimate and Notice of Intent to Adopt a Tax Levy over 105%
Motion by Tina Litteken seconded by Jeff Stroot to approve the tax levy estimate and notice of intent to adopt a tax levy over 105%.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
B.
Tax Levy Hearing Date
Motion by Tina Litteken seconded by Paul Josias to set the tax levy hearing for Monday, December 16, 2019 at 7:00 pm.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
C.
Middle School Scoreboards
Motion by Tina Litteken seconded by Connie Elmore to approve purchasing a new scoreboard at the Middle School for $9,485.15.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
D.
Theater Microphone Replacement
Motion by Tina Litteken seconded by Paul Josias to approve upgrading the theater microphones at the high school (also to be used at the middle school) for $12,263.92.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
E.
Pixellot Camera System
Motion by Tina Litteken seconded by Connie Elmore to table the decision to purchase the Pixellot Camera system until the 2020-2021 school year.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
F.
Workers Compensation Insurance Calendar Year 2020
Motion by Connie Elmore seconded by Jeff Stroot to accept the Illinois Public Risk Fund proposal for workman’s compensation insurance.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
G.
Early Graduation
Motion by Connie Elmore seconded by Tina Litteken to approve the early graduation request.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
H.
Consent Agenda
a. Hire:

i.
Mary Miller, PALS worker at Trento Elementary

b. Resignation:
i. Rebecca Musso – Varsity Volleyball Coach for Wesclin High School.
ii. Rebecca Musso – 7th grade Volleyball Coach for Wesclin Middle School.    
iii. Jenny Sligar, assistant track coach
iv. Heidi Angermeier, aide at New Baden Elementary
c. Volunteer:
i. Rebekah Moore – Mrs. Moore is requesting to be a volunteer High School Cheer Coach.  
Motion by Stacy Wellen seconded by Paul Josias to approve the consent agenda as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
I.
Closed Session
Motion by Paul Josias seconded by Connie Elmore to move into closed session for the purposes of discussing personnel and student discipline.  (8:49 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
Motion by Jeff Stroot seconded by Paul Josias to return from closed session into the regular meeting. (9:04 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
V.
Retirement - No action taken
V.
Adjournment:

It was moved by Paul Josias seconded by Jeff Stroot that the meeting be adjourned.  Meeting was adjourned at 9:05 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
_________________________________
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