Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, June 20, 2022

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 20th day of June 2022, at the hour of 6:04 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______x________
______________


Paul Josias, Vice President:
______x________
______________


Tina Litteken, Treasurer:
______x________
______________


Connie Elmore, Secretary:
______x________
______________


Matt Fridley:
______x________
______________


Jeff Stroot:
_______________
______x_______


Zach Peters:
______x________
______________

A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
_____x_______
_______________


Jamey Rahm:
_____x_______
_______________


Angela Woll:
_____x_______
_______________


Roger Freeze:
_____x_______
_______________


Zack Huels:
_____x_______
_______________


Jamie Pence:
_____x_______
_______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of June 20, 2022 were approved on a motion by Tina Litteken seconded by Connie Elmore.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0


C.
District Finances

Motion made by Tina Litteken seconded by Connie Elmore to approve The Treasurer's Report and payment of payroll in the amount of $800,972.46 and bills in the amount of $648,638.80.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0


D.
Agenda modification

Motion made by Tina Litteken seconded by Connie Elmore to approve agenda as presented.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

E. Superintendent Report
Construction Projects – 

· Throughout the year, we have discussed a few construction projects. We will need to discuss them in more detail at a later time but below are some initial costs.  I will continue to update it as more costs are determined.

· Secure Entrance at Trenton Elementary - $300,000-$350,000 (cost approximate as it has not been designed yet)

· 2 classroom and faculty bathroom addition at New Baden Elementary - $750,000-$1,000,000.  ($310-$350 square foot)

· Outdoor Restroom/Concession Stand - $750,000-$1,000,000

· Bipolar Ionization/UV Light HVAC Upgrade - $300,000+  

Clinton County CEO Program

· Very successful program with 13 students participating between the 4 clinton county high schools, 83 businesses have been involved.
Referee/Umpire Fees
· Our fees are low and we will need to investigate raising them to stay competitive/comparable to our conference schools.
Snow Day/Remote Learning Day

· There has been some discussion regarding switching from observing snow days and institute remote learning days. We will need to investigate our wifi hotspot concerns and get input from faculty.
F. Principals’ Report – Handbook Reviews:
NBE/TRE – Slight changes to volunteer program, noted smoking/vaping as prohibited on school grounds, retention guidelines updated, IReady identified as testing for math.
WMS – Field trips updated to state only parents/guardians/grandparents allowed to accompany student; backpacks allowed in classroom; cell phone use only during lunch break; suspension policy and receiving missed classwork; athletic eligibility updated; honor society eligibility; guidelines for student council.

WHS – Crisis Prevention information added; cell phone usage only during lunch; graduation speaker eligibility outlined; earbud usage only during lunch.
II.
Public Comments:  

A.
Trina Friend – concerned that her hourly wage does not equal the amount of responsibility and duties that she performs at Trenton Elementary. She also is in charge of putting the elementary yearbook together which she said she does not receive additional compensation. The middle school and high school have a stipend for the yearbook sponsors. 

Cassie Hund – inquired whether Wesclin School District would be teaching the sex education standards being pushed by the state.  Mrs. Filyaw stated that we do not offer a sex education class so we are not obligated to offer that curriculum.
III.
Celebration of Success

A. Thanks to the 3rd grade teachers for organizing team building activities during the visit to the middle school so that TE and NBE students could start forming connections.
B. Thanks to our summer school teachers for their willingness to work with our students to give them the best start for next school year.

C. Thank you to our kindergarten teachers for putting so much time and energy into our successful Kindergarten Graduation ceremonies.

D. Thanks to Dawn Musenbrock and Deanna Clossen for organizing "Field Day" for our 4th and 5th grade students.
E. Both the middle school and the high school had excellent academic awards nights.  Thanks to the 6th – 8th grade teachers at the middle school and Mrs. Ranz, Mrs. Hanke, and the honor society.  

F. A special thanks to our building secretaries for their hard work in making this year a success.  Their dedication to their building kept them running successfully.  

G. Thanks to Mrs. Kunz and Ms. Block for organizing and hosting a great Pride of the Tribe Ceremony and Field Day Activities that followed!
H. Thank you to the administrators of Wesclin School District for an outstanding school year.  They each lead their school buildings and the special education department to thrive.  
a. Zack Huels

b. Angi Woll

c. Roger Freeze

d. Jamey Rahm

e. Jamie Pence

IV.
Items Requiring Board of Education Action

A.
Amended Budget for the 2021-2022 School Year
Motion by Matt Fridley seconded by Tina Litteken to adopt the amended budget for the 2021/2022 school year.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

B.
Three Circles Grant
Motion by Tina Litteken seconded by Zack Peters to approve participation in the Three Circles Program as long as there is the Three Circles Grant that includes a 50/50 match provided by the Illinois State Board of Education
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

C.
Employee Assistance Program
Motion by Tina Litteken seconded by Connie Elmore to approve offering and Employee Assistance Program through the Egyptian Trust and ComPsych.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

D.
Maintenance Grant – New Baden Black Top Replacement
Motion by Tina Litteken seconded by Connie Elmore to approve Rooters Asphalt for the black top replacement at New Baden Elementary for $24,890.00.  

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

E.
Maintenance Grant – Wesclin High School Concrete Work
Motion by Tina Litteken seconded by Connie Elmore to approve KRB Excavating for Wesclin High School Health Life Safety/Maintenance Grant concrete replacement for a total cost of $65,250.00  
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

F.
Wesclin Middle School Concrete Work
Motion by Tina Litteken seconded by Connie Elmore to approve KRB Excavating for Wesclin Middle School concrete work by the north entrance and patchwork in front of the main entrance for $11,700.00
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

G.
Rice Sullivan – School District Auditor
Motion by Matt Fridley seconded by Connie Elmore to retain Rice Sullivan as the district auditor to complete the 2021-2022 district audit.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

H. Sodexo Renewal

Motion by Matt Fridley seconded by Tina Litteken to approve the Sodexo renewal for the 2022-2023 school year at a 6.5% increase.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

I. Resolution to Approve Financial Depositories and Employees Designated to Authorize Financial Transactions

Motion by Matt Fridley seconded by Connie Elmore to adopt the resolution approving the financial institutions for the depositories of school funds for the 2022-2023 school year and to name Jennifer Filyaw, Superintendent and Tina Litteken, Treasurer, as employees that are authorized to make financial transactions. 

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-abstain, Zach Peters-aye. Motion passes 5-0

J. Career and Technical Education (CTE) Board of Control
Motion by Connie Elmore seconded by Matt Fridley to approve the Career and Technical Education Board of Control Designee and Alternate resolution.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

K. High School Activity Account Addition
Motion by Matt Fridley seconded by Connie Elmore to approve the Class of 2026 as a high school activity account.  

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

L. Consent Agenda
a. Hires:

i. Colin Detmer – We are recommending Mr. Detmer as a Physical Education Teacher at Wesclin High School. 

ii. Josiah Isham – We are recommending Mr. Isham as the golf coach at Wesclin High School.  
b. Leave Without Pay

i. Angie Timmermann – Mrs. Timmermann is requesting 2 days without pay for a trip.     

c. Volunteer

i. 
Daniel Ganey – We are recommending Mr. Ganey as a volunteer Boys’ Basketball Coach at Wesclin Middle School.     

d. Resignation/Retirement

i. Lindsay O’Rear – Mrs. O’Rear is resigning her position as a high school social studies teacher.   

ii. Tim Moore – Mr. Moore is requesting to retire at the conclusion of the 2026-2027 school year.  

Motion by Matt Fridley, seconded by Tina Litteken to approve the consent agenda as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-no. Motion passes 5-1

M.
Closed Session for the purposes of discussing appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board  or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act.

Motion by Tina Litteken seconded by Connie Elmore to move into closed session for the purposes of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act. 7:07 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

Motion by Matt Fridley seconded by Connie Elmore to return from closed session into the regular meeting. (7:52 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

VI.
Adjournment:

It was moved by Connie Elmore seconded by Matt Fridley that the meeting be adjourned.  Meeting was adjourned at 7:53 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 6-0

_________________________________









President






Secretary
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