Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, July 20, 2020

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 20th day of July 2020, at the hour of 6:00 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______X_________
______________


Matthew Fridley, Vice President:
_______________
______X_______


Tina Litteken, Treasurer:
______X________
______________


Paul Josias, Secretary:
_______________
______X_______


Stacy Wellen:
______X________
______________


Connie Elmore:
______X________
______________


Jeff Stroot:
_______________
______X_______
arriv at 6:30 p.m.
A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
______X______
_______________


John Isenhower:
_____________
_______________


Angela Woll:
_____________
_______________


Roger Freeze:
_____________
_______________


James Rahm:
_____________
_______________


Jamie Pence:
_____________
_______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of June 15, 2020 and special meeting minutes of July 2, 2020 were approved on a motion by Stacy Wellen seconded by Tina Litteken.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Stacy Wellen-aye. Motion passes 4-0


C.
District Finances

Motion made by Tina Litteken, seconded by Stacy Wellen to approve The Treasurer's Report and payment of payroll in the amount of $697,502.88 and bills in the amount of $599,351.23.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Stacy Wellen-aye. Motion passes 4-0


D.
Agenda modification

Motion made by Connie Elmore seconded by Stacy Wellen to change the agenda with the modification to remove the administrative raises from Action Items.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Stacy Wellen-aye. Motion passes 4-0

E. Superintendent Report
New Baden Elementary: Chris Harpstrite from FGM attended the meeting via teleconference and stated the demolition is complete, rough in plumbing is done, drywall is being hung. Everything is going great.
Finance: 

FY 20 Revenues and Expenditures – Attached are the expenditures and balances
Unaudited Fund Balances – we in the positive in all funds except O&M (parking lot resurfacing) and Fire Prevention.
FY21 State Funding – The state funding will be the same as this year.  
Kindergarten Enrollment Numbers –Trenton has 50 students, which will be two classes of 25. New Baden has 63 students, which we will break into 3 classes and interview for a third teacher.
Covid 19:

· We have staggered attendance times as well as the option to attend FT or PT. Or if the parent chooses not to send their child, we offer online learning or the parent can choose homebound learning.

· K-8 need to fill out a survey to determine whether to send their child FT or PT or online.  FT has bussing and lunch offered. PT has morning bussing, parent pick up after school and dismissal at lunch. Online is taught with a separate learning program, not faculty taught and there is a committal for 1 quarter if chosen.

· 9-12 will attend a shortened schedule, 38 minutes per class, dismiss at lunch but have the option to eat or leave campus. Bussing is provided. They may also choose online learning.

· All grades, with the exception of 4-5 and 7-8 have a shortened schedule for full time attendance.
· Online learning options and cost associated are still being investigated
F. Principals’ Report – NB – the renovation is looking great!
WMS – the custodians are doing a great job.

WHS – Doing a lot of reading on all of these COVID19 rules and guidelines.

II.
Public Comments:  


A.
None
III.
Celebration of Success

A. Thank you – Just a huge thank you to everyone that is working together to make our transition to return to school as successful as possible.  We have a wonderful team working at Wesclin School District!!!! Aaron Hoerchler added that everyone is stepping up and it is noticed!
IV.
Items Requiring Board of Education Action

A.
Parent/Student Handbook – Tabled till the next board meeting.
B.
Section 125 Plan Service Provider
Motion by Tina Litteken seconded by Stacy Wellen to to approve American Fidelity as our Section 125 Plan Service Provider.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 5-0
C.
Class 2024 Activity Account
Motion by Connie Elmore seconded by Tina Litteken to to approve the addition of the Class of 2024 Activity Account.   

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 5-0

D.
High School Textbook Approval
Motion by Tina Litteken seconded by Stacy Wellen to approve the Algebra 2, Sociology and Psychology high school textbooks.    
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 5-0

E.
Special Board Meeting
Motion by Connie Elmore seconded by Stacy Wellen to approve a special board meeting on Monday, August 3.  

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 5-0

F.
Consent Agenda
a. Employment:

i. Amanda Winters – We are recommending Mrs. Winters as a special education teacher pending certification in the district.  

ii. Jessica Lamm – We are recommending Ms. Lamm as a nurse for Wesclin School District.  (Mrs. Lamm is not a certified school nurse.  She is an RN and will be a non-certified employee.)

Motion by Connie Elmore seconded by Stacy Wellen to approve the consent Agenda as presented.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 5-0

G.
Closed Session for the purposes of discussing appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board  or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act.

Motion by Connie Elmore seconded by Tina Litteken to move into closed session for the purposes of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act. 7:21 p.m.)

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 5-0

Motion by Tina Litteken, seconded by Connie Elmore to return from closed session into the regular meeting. 8:20 p.m.)

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 5-0

H.
Superintendent Contract

Motion by Tina Litteken, seconded by Stacy Wellen to extend the superintendent contract three years, 2020/2021, 2021/2022 and 2022/2023.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 5-0

I
Classified Staff Wage Increase

Motion by Tina Litteken seconded by Stacy Wellen to approve a .45 cent increase to the hourly rate increase for the classified staff and approve a .25 cent increase to the hourly starting rate for PALS workers, custodians, secretaries, aides and bus drivers.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 5-0

VI.
Adjournment:

It was moved by Stacy Wellen seconded by Tina Litteken that the meeting be adjourned.  Meeting was adjourned at 8:22 p.m.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 5-0

_________________________________
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Secretary
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