Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, July 15, 2019

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 15th day of July, 2019, at the hour of 7:00 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______x_________
______________


Matthew Fridley, Vice President:
_______________
_______x_______


Tina Litteken, Treasurer:
______x_________
______________


Paul Josias, Secretary:
______x_________
______________

Stacy Wellen:
_______________
_______x_______


Connie Elmore:
______x_________
______________


Jeff Stroot:
______x_________
______________
A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
______X______
_______________


John Isenhower:
______x_______
_______________


Angela Woll:
_____________
_______x________


Roger Freeze:
_____________
_______x________


James Rahm:
_____________
_______x________


Jamie Pence:
_____________
_______x________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of June 17, 2019 were approved on a motion by Connie Elmore seconded by Tina Litteken.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0


C.
District Finances

Motion made by Tina Litteken seconded by Connie Elmore to approve The Treasurer's Report and payment of payroll in the amount of $592,824.42 and bills in the amount of $392,944.06.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0


D.
Agenda modification

Motion made by Paul Josias seconded by Tina Litteken to approve agenda as presented.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0

E. Superintendent Report
· FY19 Revenues and Expenditures – Attached are the Revenues/Expenditures for FY 19.  Overall, we had a break-even year.  At the meeting, I will summarize the overall picture and discuss the FY 20 budget.  

· Unaudited Fund Balances – At the board meeting, I will discuss the unaudited fund balances with the board.  

· Finance Committee Meeting – We may want to schedule a finance committee meeting prior to approving the amended budget in August. 

· FY20 State Funding – At this time, we have not received the amount of state funding we will receive for FY 20. 

· We have a $761,202 balance in our transportation fund.  I am recommending three vehicle purchases that are listed below.  

· 2 busses based on need (possibly 2 big busses or a small and a large bus)
· 1 mini van/SUV for district travel.  I have included two possible vehicles from Deien Chevrolet that we will discuss at the meeting.  (They are both Chevrolet Traverse but one is new and one is used.) 
· Attached is our 10-year health life safety reports for each building prepared by our architect. 
· Our Board planning retreat is scheduled for August 1 at 6:30pm.

II.
Public Comments:  


A.
None
III.
Celebration of Success


A.
Summer School Services 

B.
Summer PALS program

IV.
Items Requiring Board of Education Action

A.
Parent/Student Handbooks
Motion by Paul Josias seconded by Jeff Stroot to approve the 2019-2020 Parent/Student Handbooks.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0

B.
Sodexo Food Service Contract
Motion by Paul Josias seconded by Tina Litteken to approve a 1 year contract with Sodexo Food Service.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0

C.
Section 125 Plan Service Provider
Motion by Connie Elmore seconded by Tina Litteken to approve American Fidelity as our Section 125 Plan Service Provider.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0

D.
Health Life Safety Amendment
Motion by Tina Litteken seconded by Jeff Stroot to approve the health life safety amendment to replace the cooler at New Baden Elementary.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0


E.
Class of 2023 Activity Account

Motion by Tina Litteken seconded by Connie Elmore to approve the addition of the Class of 2023 Activity Account.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0

F.
Ameren Energy Efficiency Lighting Upgrade
Motion by Connie Elmore seconded by Jeff Stroot to approve the energy upgrades at Trenton Elementary and New Baden Elementary at a cost of $1,720.00 as proposed through the Ameren Assessment provided by Jarvis Electric.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0

G.
Fuel Bid
Motion by Connie Elmore seconded by Tina Litteken to approve Gateway FS bid of market price.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0

H.
IMRF

Motion by Paul Josias seconded by Tina Litteken to allow IMRF employees to claim the health insurance benefit as income for IMRF.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0


I.
Parking Lot Resurfacing

Motion by Paul Josias seconded by Tina Litteken to approve Rooter Asphalt bid for $422,000 for the asphalt work at Wesclin School District as presented.

Mrs. Filyaw and Art Hayhurst, Architect, described the scope of work to be done which included the north and south middle school parking lots, the high school parking lot and the New Baden Elementary parking lot and circle drive. Resealing and restriping of HS lot, NB and TE blacktop playgrounds; fixing potholes and laying 2 inch asphalt at MS lots and NBE circle drive.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0

J.
Consent Agenda
Motion by Connie Elmore seconded by Tina Litteken to approve the consent agenda as presented.


1.
Leave Without Pay




a. Jennifer Flanagan, 40 hours, 4 hours per week for 10 weeks



b. Pam West 2 days/week intermittent leave using FMLA leave for the 1st semester



2. Resignation




a. Jenni Nielsen – middle school yearbook coordinator


3. Employment




a. Lisa Hamil – part-time PreK teacher



b. Paige Urban – 2nd Grade teacher at New Baden Elementary




c. April Cook – Kindergarten teacher at New Baden Elementary




d. Renee Holmes – special education aide

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0

K.
Closed Session
Motion by Connie Elmore seconded by Tina Litteken to move into closed session for the purposes of discussing personnel 7:57 p.m.)

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0

Motion by Paul Josias seconded by Jeff Stroot to return from closed session into the regular meeting. 8:26 p.m.)

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0


L.
Substitute Teacher Increase

Motion by Connie Elmore seconded by Tina Litteken to approve increasing the substitute teacher pay to $100 a day and $110 a day for retired Wesclin teachers.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0


M.
Classified Staff Wage Increase

Motion by Tina Litteken seconded by Paul Josias to approve a $.45 increase to the hourly rate or a 2.75% increase (whichever is greater) for the classified staff.

Motion by Tina Litteken seconded by Paul Josias to approve a $.25 increase to the hourly starting rate for PALS workers, custodians, secretaries, aides and bus drivers.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0


N.
Administrative Wage Increase

Motion by Tina Litteken seconded by Connie Elmore to table this item till the August meeting.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0

VI.
Adjournment:

It was moved by Paul Josias seconded by Tina Litteken that the meeting be adjourned.  Meeting was adjourned at 8:30 p.m.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, 
Motion passes 5-0

_________________________________








President






Secretary
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