Wesclin Board of Education

Minutes of the Regular Board Meeting

Tuesday, December 17, 2019

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Tuesday, the 17th day of December 2019, at the hour of 7:02 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
_______x________
______________


Matthew Fridley, Vice President:
_______x________
______________


Tina Litteken, Treasurer:
_______x________
______________


Paul Josias, Secretary:
_______x________
______________


Stacy Wellen:
_______x________
______________


Connie Elmore:
_______x________
______________


Jeff Stroot:
_______x________
______________

A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
______x______
_______________


John Isenhower:
______x______
_______________


Angela Woll:
______x______
_______________


Roger Freeze:
______x______
_______________


James Rahm:
______x______
_______________


Jamie Pence:
______x______
_______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of November 18, 2019 were approved on a motion by Stacy Wellen seconded by Tina Litteken
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0


C.
District Finances

Motion made by Tina Litteken seconded by Connie Elmore to approve The Treasurer's Report and payment of payroll in the amount of $819,757.13 and bills in the amount of $748,168.76.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

D.
Agenda modification

Motion made by Matt Fridley seconded by Connie Elmore to add the action item C. to add Action Item C Middle School Scoreboard Installation.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
E. Superintendent Report
School Maintenance Grant

On Monday, the Illinois State Board of Education released $50,000 school maintenance matching grants.  They state will match up to $50,000.  I will be working with the maintenance department and our architect to determine our needs.  The Building and Grounds Committee will meet in January to discuss this grant. 

Minimum Wage

On January 1, 2020 the minimum wage in Illinois increases to $9.25 an hour.  At this time, all employees are paid over $9.25 an hour.
Policy Update

Next month, we will have a large policy approval.  This month, I will highlight a few of the policies that you may hear about as they are being discussed in the media.  These include:

· Legalization of Cannabis and use in schools

· Threat Assessment Protocol and the establishment of a Threat Assessment Team.  

· FAFSA completion for a High School Diploma

January Board Meeting

Just a reminder that the January board meeting will be held on Tuesday, January 21 due to Martin Luther King Day.  

Business Roundtable

Our first business roundtable meeting was held on December 10.  
Insurance

We are working to secure insurance rates.  Selective Insurance has been our carrier for the last 8 or 9 years and we have been pleased with their service.  However, our broker is shopping our plan right now to see if we can secure better rates.  
Fundraising Form – Included is a new fundraising form that we will be asking all organizations, clubs, activities to complete for any activity that they will raise funds.  The use of this form will begin in January and we will begin tracking all fundraising activities in the district. 

Maintenance Information – The monthly maintenance report will be shared and discussed at the meeting.  A chart that references the striping of the fields and the time spent was included in the packet.  

F. Principals’ Report
WMS – Penny war raised $1,400 to purchase Christmas presents for needy students in our district. We received a positive email from a parent regarding how respectful our students are.

NBE – Many thanks to Janice Anderson and her family for setting up/organizing and running the Santa’s Cottage. We received a bike donation to give to a child for Christmas in our school. This parent has been donating bikes for years to a child in our school.
TRE – The future chefs competition, sponsored by Sodexo is coming up for 3rd through 5th graders. 
II.
Public Comments:  


A.
None
III.
Celebration of Success


A.
Jon Bagby, Meg Billhartz and Kristen Oster, Touchstone Energy Grant winners.

B.
Cathy Powers, Jamie Pence and Katie Wilke for organizing private and district donations and collections for 30+ student Christmas gift giving plus 6 Christmas Dinner donations.

C.
Senior Citizen Luncheon hosted on Friday the 13th.


D.
Music Department concerts


E.
Nikki Emig and WMS honor society, canned food drive


F.
Trenton Elementary Pop your Top reading event.


G.
Brandy Smith, volunteer educator for National Native Indian/Alaska America Heritage Month


H.
Jenn Thompson, IPA Friend of Education Award


I.
Sherry Tockstein and NBE staff, Family Reading Night


J.
Deb Becker, Andrea Junge, Kim Haake, and Christy Segelhorst, CC Farm Bureau Ag Grant
IV.
Discussion


A.
Audit Presentation – The financial statements are fairly stated and reports do not identify any weaknesses. The Education fund exceed the budget and there was a slight decrease in O&M and Ed Fund balances. Our Financial score decreased from 3.8 last year to 3.45.
V.
Items Requiring Board of Education Action

A.
Adopt the 2019 Certificate of Tax Levy
Motion by Matt Fridley seconded by Tina Litteken to approve the adoption of the 2019 Certificate of Tax Levy.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
B.
Audit Report
Motion by Connie Elmore seconded by Jeff Stroot to approve the audit as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
C.
Middle School Scoreboard Installation

Motion by Matt Fridley, seconded by Jeff Stroot to approve the installation of the scoreboards by Jarvis Electric for $4,900.00.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

D.
Consent Agenda


1. Hire




a. Ila Sampson, teacher’s aide at New Baden Elementary




b. Lindsay Miller, middle school yearbook sponsor



2. Leave




a. Nicole Wernle, 10 weeks maternity leave both paid (while under doctor’s care) as well as unpaid leave beginning after winter break




b. Pam West, family medical leave during 3rd quarter



3. Resignation




a. Justin Dunning, MS baseball coach

Motion by Tina Litteken seconded by Connie Elmore to approve the consent agenda as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
D
Closed Session for the purposes of discussing appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board  or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act.
Motion by Tina Litteken seconded by Stacy Wellen to move into closed session for the purposes of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act. 7:45 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
Motion by Connie Elmore seconded by Tina Litteken to return from closed session into the regular meeting. 8:55 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

E.
Potential Action on Uniform Grievance Procedure Complaint
Motion by Jeff Stroot, seconded by Matt Fridley to authorize the Board President to issue a decision to the complaint concerning professional development pursuant to the Uniform Grievance Procedure.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

VI.
Adjournment:

It was moved by Paul Josias seconded by Jeff Stroot that the meeting be adjourned.  Meeting was adjourned at 8:56 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
_________________________________









President






Secretary
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